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Decline in Participation 

 
Demographic Trends 

 
Economic Impact 

 

Why Engage Diverse Markets? 
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Flat Participation  
 

Aging Player and Coach Population 
 

Negative Competitive Experiences 

Tennis Participation Decline 
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Diverse Population Buying Power 
 

A Domestic, Global Economy 
 

Rising Education Levels in Diverse Communities 

Economic Impact 
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America More Diverse Than Ever Before 
 

Millennials-Most Diverse  
Generation in History 

 
Multi-generational Households 

 
Increase in Interracial Marriage 

 
Gentrification 

 
 

Demographic Mega-Trends 



2019 USTA Community Tennis Development Workshop | “On the Rise” 

 Identify opportunities to grow new and existing tennis 
programs across diverse markets. 

 Design practical market growth strategies and put them into 
action. 

 Build partnerships that will help your organization establish 
meaningful, mutually beneficial connections in diverse 
communities.   

 Build and inspire a winning implementation team.  

5 Step Engagement Model Helps Organize 

and Implement Effective Outreach Effort 
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Step 1 

Where Is Your Opportunity?  

1. Understand Your Market 

 

2. Refer to the USTA Engagement Guides 

 

3. Create Market Growth Strategy 
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USTA North Carolina  

Race and Hispanic Origin 
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USTA North Carolina Population Growth 
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USTA North Carolina Highlights 
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GROWING IN DIVERSE  
MARKETS “LITMUS TEST” 

 

Scoring Scale 

0 – 1 The sense of urgency to grow the local tennis community is low. 

2 – 4 There are some key opportunities to pursue for growing the local 
tennis community. 

5 – 7 There is moderate leadership support and key opportunities to 
pursue for growing the local tennis community. 

8 – 10 There is significant leadership support and key opportunities to 
pursue for growing the local tennis community.   

Although this Litmus Test is only a general assessment of your local tennis 
community, it will provide some indication of how much leadership 
support and/or growth opportunities that can be leveraged.  
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Step 2 

Find a Local Partner 

1. Find community partner(s) 

2. Make contact/set up a meeting 

3. Create meaningful dialogue focused on 

mutually beneficial efforts 
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Step 3  

Formalize Your Team 

Formalize Your Activation Plan 

1. Organize a project team 

2. Clarify roles and responsibilities 

3. Plan key project activation elements 
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Step 4 

EXECUTE AND HAVE FUN! 

1. Keep team members and partners engaged 

2. Identify ways to inspire team members 

3. Enhance the “fun-factor” throughout implementation 
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Step 5  

Track, Monitor 

Course Correction and Share 

1. Clarify if you are on track to achieve your goal. 

2. Identify course correction options when needed. 

3. Develop strategies for sharing success. 
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Growing Tennis  
Engagement Suite Resources 

1. 5-Step Engagement Model 

2. 10 Best-In-Class Engagement Guides 

3. Outreach Project Plan Template 

4. Online Training Course 

5. Engagement Model Workbook 



2019 USTA Community Tennis Development Workshop | “On the Rise” 


